
 Julie Battilana Full Class Session Breakdown 

 Timestamp  Activity  Description 

 0:08-2:02  Opening 

 Battilana opens the class session with essential 
 questions and sets the stage for the case 
 discussion. 

 2:03-22:03  Whole Class Discussion 

 Battilana facilitates a whole-class discussion 
 about the context for the case study students 
 read for this class period (the US organ 
 transplant system). 

 22:04-51:10  Case Study Discussion 

 Battilana facilitates a whole-class discussion 
 about the case study students read for this class 
 period. 

 51:11-57:24  Closing 

 Battilana delivers a short lecture to close the 
 class, focusing on essential questions and 
 takeaways from the day's case. 


