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 BOB  KEGAN:  This  is  a  class  this  week  where  we  have  an  opportunity  to  more  explicitly 

 look  at  the  relationship  between  the  theory  that  we're  exploring  in  the  course  and  the 

 main practice mode that we're exploring in the course. 

 So  you've  been,  in  various  ways,  invited  into  thinking  about  this  theory  of  increasingly 

 complex  systems  for  constructing  reality,  looking  out  onto  the  world--  you  know,  a 

 constructive  developmental  theory.  And  at  the  same  time,  you've  been  invited  into  your 

 own version of the immunity to change practice. 

 And  that  is  a  practice  which  I  told  you  is  built  on  the  theory.  The  two  things  are  not 

 accidentally  related.  But  we  haven't  taken  any  real  time  to  explicitly  make  that  link.  And 

 that  is  kind  of  our  main  goal  in  this  morning's  class,  in  a  way  that  should  help  you 

 understand  not  just  the  relationship  between  the  two  of  them  better,  but  even  to 

 understand  each  of  them  better.  And  if  we're  successful,  we  will  even  have  a  chance  to 

 further  a  little  bit  your  own  work  on  your  own  kind  of  ITC  journey,  which  is  one  of  the 

 reasons that we asked you to bring your own maps with you into class. 


